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Acknowledgement 

Nairm Marr Djambana acknowledges the Bunurong/Boon Wurrung 

people of the Kulin Nation as the Traditional Owners of the land on 

which we gather and work and pay our respect to their Elders past 

and present. Strait Islander people living in the Frankston area. 

Nairm Marr Djambana also acknowledges all other Aboriginal and 

Torres Strait Islander people living in the Frankston area. 

 

Nairm Marr Djambana’s logo means: Bunjil, wattle, wallaby 

that used to roam the bay when it was grasslands, fish and 

shellfish, manna gum leaves, gathering 
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Our Journey So Far 

Nairm Marr Djambana was conceived in the late 1990s by local Aboriginal Elders, 

dreaming of a time and place where Aboriginal people could gather in a 

culturally safe environment to build cultural pride, understanding and knowledge 

together and share the cultural wisdom with the broader community of the 

region. 

Nairm Marr Djambana was officially launched in November 2016 as a gathering 

place for the Aboriginal and Torres Strait Islander community in Frankston. Nairm 

Marr Djambana has an active volunteer Committee of Management (Board) 

and runs a range of cultural strengthening programs and activities to meet the 

needs and aspirations of the local Aboriginal and Torres Strait Islander community. 

We have installed a commercial kitchen and commenced catering for our 

community and other organisations. In future we seek to turn this into a fully-

fledged social enterprise. 

Our Purpose 

Nairm Marr Djambana’s purpose is to strengthen the health and wellbeing of the 

growing Aboriginal and Torres Strait Islander community in Frankston and drive 

strong social, economic and cultural outcomes for the community. 

Through creating a safe and welcoming cultural space to gather, connect and 

heal, we aim to address the overrepresentation of Aboriginal and Torres Strait 

Islander people in the family violence, criminal justice, child protection and outof-

home care systems. 

Our services, programs and activities are informed by community needs and 

aspirations. We aim to empower and engage the Aboriginal and Torres Strait 

Islander community, including young Aboriginal and Torres Strait Islander people 

in Frankston who are significantly overrepresented in the youth justice system. 

Nairm Marr Djambana also invites the non-Indigenous community to share our 

space to learn about Aboriginal history and culture in a culturally welcoming 

environment. 

Our Dream 

Our dream is to continue on the journey our Elders started to create a culturally 

welcoming, safe and accessible space for the Aboriginal and Torres Strait Islander 

community in Frankston – a place to gather, to connect, to heal and to have a 

sense of belonging. 
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Our Heart 

Our community aspirations and needs are at the heart of who we are and what 

we do: 

Self-determination: We support the Aboriginal and Torres Strait Islander community 

in Frankston to lead self-determining lives to improve health, wellbeing, and safety 

outcomes. 

Culture: We promote cultural strengthening as an important way to build identity, 

connection, resilience, and wellbeing. 

Connection: We facilitate connection to culture, community, and country for the 

Aboriginal and Torres Strait Islander community in Frankston. 

Collaboration: We collaborate with Traditional Owners, Aboriginal organisations, 

and other community services to provide a holistic approach to community 

health and wellbeing. 

Pride: We are proud of and celebrate the diverse Aboriginal and Torres Strait 

Islander identities and cultures in Frankston. 

Healing: We support healing in a culturally safe and welcoming environment. 

Our Values – “SPIRIT” 

Along with our community aspirations and needs that guide our vision, our 
corporate values, or principles, referred to as “spirit” underpin the way we 

conduct business. These are: 

Safety: We provide a culturally safe and welcoming environment 

We will work together to achieve our Mission. We know that every single task 

performed together is important and complements the overall effort to ensure 

our success and sustainability. 

Purpose: We work to achieve a sustainable organisation for our community 

We will share experiences, knowledge, and ideas to foster greater 

communication, interaction, and cohesiveness within Nairm Marr Djambana. 

Integrity: We do the right thing 

We will be open, honest, and reliable in everything we do, achieving and 

maintaining the highest levels of professional service to the Aboriginal and Torres 

Strait Islander community in Frankston. 

Respect: Respect the individual and collective rights of our community 

We will treat all people, inside and outside, Nairm Marr Djambana with dignity 

and respect. 
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Innovation: We anticipate and adapt change to achieve growth 

We recognise the role innovation can play in achieving Nairm Marr Djambana’s 

vision. We will foster a culture that encourages both Nairm Marr Djambana and 

the Aboriginal and Torres Strait Islander community in Frankston to maximise their 

potential. 

Trust: We operate in an open and honest way 

We will support and encourage the Board and staff of Nairm Marr Djambana to 

be responsible and accountable and to make decisions within the scope of their 

role. We will also adhere to the highest standard of conduct and ethics and 

understand that anything less is unacceptable. 
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Organisation Details 

Nairm Marr Djambana organisational details are as follows: 

Name : Nairm Marr Djambana Aboriginal 

Incorporated 

Registered : Consumer Affairs Victoria 

(Department of Justice, Vic) 

Act : Associations Incorporated Act 1981 

Date Registered : 16 March 2012 

Location Registered : Victoria A0057430V 

Business type : Association 

Business structure : Not for Profit Community Organisation 

ABN : 38 965 604 576 

Address : 32 Nursery Street, Frankston 

Postal Address : 32 Nursery Street, Frankston 

 



8 

 

 

 

h 

  

  

 

 

 

 

 

 

 

 

 

 

Nairm Marr Djambana Board  



9 

 

 
 

 

 



10 

 

 

Minutes of the last AGM 

NAIRM MARR DJAMBANA MINUTES – ANNUAL GENERAL 

MEETING MINUTE TAKER: Diane McDonald 
Saturday 18th June 2022 

Attendees: (Aboriginal): Jida McCartney, Kerry Strickland, Karen Gibbs, Aunty Mai Katona, 
Aunty Dawn Campbell, Aunty Di Aiello , Aunty Patsy Smith, Deb Mellett, Irmgard Watson, 

Alan Johnson, Jamone Maynard, Christopher Morrison, Sonya Dunbar-Sheppard, Shyvonne 

Foggitt, Melinda Jackson, Jane Radcliffe, Vicki Thomas 

(Non-Aboriginal) – Glenys Medley, Jodie Belyea, Pip Coulthurst, Lyn Moyle, Annie Sweeney-

Smith, Terri Green, Diane McDonald 

 

Apologies: Aunty Maurice Gleeson 

Quorum Established 

Meeting Opened - 10.10am 

1. Acknowledgement to Country 

     Jida McCartney provides Acknowledgement to Country. 

 

2. Welcome 

Jida welcomed everyone to the meeting. He thanked Jodie Belyea who had agreed to 
step in as Interim Chair to facilitate the ballot process for vacant Board positions. He 
also welcomed Diane McDonald who will take the Meeting minutes. 

 

 

3. Minutes of Previous AGM 

Jida read out the Minutes of the 2021 AGM. It was agreed to remove the duplication of 
three paragraphs that appear on Page 3 of the Minutes. These relate to the request 
made by Amanda Cox to add a note to the Minutes regarding the number of 
members required for a quorum. These paragraphs are already documented on Page 

1, under Item 2 of the Minutes. 

 

A motion to accept the Minutes of the 2021 AGM (revised as above) moved by 
Glenys Medley and seconded by Karen Gibbs was passed. 

4. Chairperson report 

The Chairperson’s Report was prepared by Kayla Cartledge who took on the role of 

Acting Chair following the resignation of Karinda Taylor due to increasing demands and 

responsibilities. The text of this report is included in the 2020/21 Annual Report that was 

made available at the Meeting. This report was read out in full by Jida. He thanked Kayla 

for her report and acknowledged her contribution as Acting Chair. 

 

A motion to accept the Chairperson’s report moved by Kerry Strickland and seconded 

by Aunty Dawn Campbell was passed. 
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5. Treasurer report  
The Treasurer’s Report for the financial year 2020/21 was presented by Kerry 
Strickland. The text of this report is included in the 2020/21 Annual Report that was 
made available at the Meeting.  
 
Kerry proposed that Nairm Marr Djambana continue to engage Ax3 Partners Pty Ltd 
to provide Bookkeeping and Auditing services in the coming year.  
 
A question was raised by Chris Morrison as to whether this service is cost competitive 
and whether Nairm Marr Djambana might be able to find better value in the 
market? Kerry replied that in the past year Ax3 had provided extra bookkeeping 
services that were needed but that once new staff are trained in these procedures, 
they will do this work themselves and the accounting cost will come down. She also 
noted that other Aboriginal controlled organisations use Ax3 because they are so 
good. 
  
A motion to accept the Treasurer’s Report and retain the services of Ax3 Pty Ltd 
moved by Karen Gibbs and seconded by Deb Mellett was passed. 

 

6. Election of Board Members  

Jida McCartney requested the Interim Chairperson, Jodie Belyea, to facilitate the 
ballot process to elect the new Board. Jodie congratulated the current Board 
members for the excellent work that they have done in the past year. She also 
praised the valuable work that is being done by Nairm Marr Djambana to respond 
to the needs of the community. 
 
Jodie advised that there are seven Board positions. One of these positions is held by 

Jida McCartney who has one more year to serve of his 3-year term. Two Board 
members have resigned and the terms of four other Board members are now 
complete. This means that there are a total of six vacant positions to be filled.  
 
Seven nominations for the Board had been received. However, two of these people 
were not present at the AGM: Aunty Maurice Gleeson and Dan Lawes. Therefore, 
they are not eligible to be included in the ballot. Consequently, the five nominees 
who were present at the AGM were automatically appointed to the Board.  
 
Jodie announced the names of the successful nominees: Aunty Mai Katona, Kerry 
Strickland, Karen Gibbs, Alan Johnson and Jamone Maynard. She invited each 
person to say a little about themselves and what they hope to contribute during 
their term as Board member.  

 
Following these brief presentations, Jodie proposed that the newly elected Board 
members be accepted.  
 
A motion to accept their appointment moved by Aunty Di Aiello and seconded by 
Aunty Dawn Campbell was passed.  
 
Jodie congratulated the new Board members. Deb Mellett advised that at their first 
meeting the Board will decide who will fill the Executive positions. They will also 
decide who to coopt to fill the remaining position. 
 

7. General Business  
Deb Mellett spoke about how pleased she is to have been appointed as General 

Manager of Nairm Marr Djambana. This one-year contract is financed through 
Workforce Development funds. She advised that the staff now include: Irmgard 
Watson: Outreach Worker; Tom Mackie: Catering Chef (on a new one-year 
contract) and a new Administration Officer, Kylie Flitcroft, who will commence next 
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week.  
 
Deb noted that in the coming year the Board will update the existing Strategic Plan 
(2018-2022) and progress the development of a new purpose-built premises. She 
advised that following discussion with Peta Murphy, the Federal MP for Dunkley, the 
new Minister for Indigenous Australians, Linda Burney has promised to allocate 
$850,000 towards infrastructure development. Discussions are also underway with 
State Government to help fund the new building that will be designed with 
community input.  
 
In conclusion Deb spoke about the work being done to update the Model Rules to 
ensure that they embed cultural values. It is proposed that the revised rules will 
include an Elders Circle. This document is currently with the lawyers. It is planned to 
hold a Special General Meeting soon to give community members the chance to 
discuss the proposed changes.  
 
Kerry Strickland thanked Deb Mellett for her strong commitment to supporting Nairm 
Marr Djambana and especially for the valuable work that she had done in the past 
week to prepare for the AGM. 
 

8. The AGM closed at 10:48am 
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My name is Jida McCartney, I am an incredibly proud Aboriginal man from 

Balranald NSW, I am a proud Nari Nari, Wotjobaluk, Yorta Yorta Boon Wurrung man.  

 

Before I begin the chairperson report, I would like to take a moment to 

acknowledge those Community members with in the Victorian Aboriginal 

community that we have lost in the last 12 months.  

 

I would like to acknowledge the lands that we are meeting today, the lands of the 

Bunurong Boon Wurrung people, the lands of the two great Bays, Western Port and 

Port Phillip. I would like to extend this acknowledgement to my elders, past present 

and those that are with us today. I would also like to acknowledge any Aboriginal 

and Torres Strait Islander people present with us at today’s AGM.  

 

2021 – 2022 was another challenging year. The impact of COVID-19 pandemic 

dominated much of the operations for the Organisation.  

 

I would like to take the opportunity to thank the staff, volunteers and members of 

our community for their patience, flexibility and resilience in adapting to these 

changes. 

 

Leanne Pearson and Chris Morrison resigned to take on other employment 

opportunities.  

 

Thank you to Leanne Pearson and Chris Morrison for their service to Nairm.  

 

The board went through a rigorous recruitment process through the financial year, 

after the resignation of Leanne Pearson, the board had to step in and run the 

operations of the organistion. After a successful recruitment process, the Board 

recruited to the General Manager role on the 14th of June 2022. We recruited to the 

Chef position on 27th of June 2022.   

 

Some of our successes  

• Delivered the Spirit Dreaming Lantern Lighting Festival in April 2022 

• Hosted BayMob Expo during Reconciliation Week 

• Hamper distribution over Christmas and presents for children in our 

community 

• Continued to deliver Medical transportation for our Community members 

with chronic disease 

• Delivered online cooking classes  

Chairperson’s Report 

On behalf of the Board of Directors for Nairm Marr Djambana I 
am delighted to present my Chairperson’s report for the 
Financial year 2021 - 2022. 
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Strategic plan 2018 - 2022 

 

Nairm Marr Djambana continue to strengthen its governance, operations as a 

strong foundation for driving social, cultural and economic prosperity for the 

Aboriginal and Torres Strait Islander community. This includes seeking secure and 

sustainable funding to meet the community needs and aspirations.  

 

Our Strategic plan was framed into three key objectives and had defined key 

indications for each objective, Strong Organisation, Strong Community and Strong 

Partnerships. We are on track to have our strategic plan delivered.  

 

The board looks forward to developing the next Strategic Plan. Consultations and 

planning will commence in 2023 

 

To my fellow board members, I would like to thank you for the commitment to NMD 

and as volunteers to this Organisation providing their time, knowledge expertise 

and always having Nairms best interest.   

 

To the community members of Nairm, you are what drives what we do, together 

we work towards, change, acceptance and self-determination.  

 

Thank you to everyone for the support of me stepping into the Secretary role and 

more recently the Chairperson role, I wish you all well.  

 

Stay safe, stay well and stay deadly 

 

 

 

Jida McCartney 

Chairperson  
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Treasurer’s Report - The year 

in Review 2021/2022 

It is my pleasure to present the financial report for 2021-
2022.  

 

 

Nairm Marr Djambana continued to have growth through this financial year and we 

continued to service our community with groups and community lunches while 

opening after the Pandemic. 

 

Nairm Marr Djambana continued to use AX3 as our booking keeping and continued 

to use Bendigo Banks preferred system, Xero. We took into account feedback 

received at the last AGM about the expense of utilizing AX3. We have since trained 

our new staff on Xero and moved our staff to fortnightly pay to bring down the 

expense of using AX3. As the Treasurer of NMD I would like to thank AX3 on their 

patience and expertise that they continue to show with working with a small 

Aboriginal Community Controlled Organization.   

 

Nairm Marr Djambana continued to generate its own income from Catering, 

Room Hire and our Clinic room. Monies obtained through this was feed back into 

Nairm Marr Djambana to pay wages and utilities. With the workforce 

development funding obtained we were able to put on a fulltime chef to 

concentrate on our small social enterprise catering service and looking forward 

to watching this grow. 

 

Nairm Marr Djambana finances were Audited., which is attached. 

The exiting news is that once we have actioned the finances through to ACNC we 

are on the next step to obtaining our Charitable Status. 
 

Thank you, 
 

 

 

 

 

 

 

 

 

Kerry Strickland – Treasurer
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Partnerships 

Since its establishment, Nairm Marr Djambana has prioritised its relationships 

with local and state organisations, services, and networks to provide a holistic 

approach to the health and wellbeing of the Aboriginal community. 

Traditional Owner Groups 

• Bunurong Land Council 

• Boon Wurrung Foundation 

Aboriginal Organisations 

• Victorian Aboriginal Child Care Agency 

• Baluk Arts 

• Living Culture 

• Victorian Aboriginal Community Controlled Health Organisation 

• Dandenong & District Aborigines Co-Operative Limited 

• Willum Warrain Gathering Place (Hastings) 

• First Peoples’ Health and Wellbeing (interested to run outreach services)  

Aboriginal networks and committees 

Nairm Marr Djambana is represented on the: 

• Local Aboriginal Network (Frankston) 

• Dhelk Dja Action Group (Southern Metropolitan) 

• Korin Korin Balit-Djak Bayside Peninsula Area 

• Aboriginal Governance Committee 

• Regional Aboriginal Justice Advisory Committee (Southern Metropolitan) 

• Orange Door’s Aboriginal Advisory Committee 

Local community services 

• South Eastern Melbourne Primary Health Network (who contract Nairm Marr 

Djambana through the Integrated Team Care Program to improve access to 

culturally appropriate health care) 

• The Orange Door 

• Frankston Headspace 

• Community First Development 
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State and Federal government 

• First Nations Values of Water Project 

• Department of Environment Land Water and Planning 

• Department of Premier and Cabinet (Aboriginal Victoria) 

• Department of Health and Human Services 
• Department of Justice 

• Department of Education and Training 

Water authorities 

• South-East Water 

• Melbourne Water 

Members of Parliament 

• Local Federal Member of Parliament: Peta Murphy 

• Local State Member of Parliament: Paul Edbrooke 

Philanthropic trusts and not-for profit organisations 

• St John of God Foundation 

• Social Enterprise Foundation Australia 

Professional bodies 

• Arnold Bloch Liebler 

Other 

• Emma Coetsee, One Fine Morning Human Rights Consultancy 

• Sarah Brown, VicHealth Consulting 

• Pastor Bill (provides a community food van at Nairm Marr Djambana 

• Christa Momot, Mookeye & Momot 

• Allan Barden, external consultant 

Indigenous Community Volunteers/Community First Development 

Nairm Marr Djambana also has strong working relationship with Indigenous 

Community Volunteers (ICV) since 2018. This led to the placement of five 

professional and culturally sensitive volunteers in 2018 and 2019 to: 

• Support strong organisational governance and business planning. 

• Develop Nairm Marr Djambana’s Building and Landscape Master Plans.  
• Provide financial advice to support feasibility studies and funding applications.  

• Develop a promotional video to support marketing and communications. 

• ICV is committed to providing other specialist volunteers in the coming years 
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NAIRM MARR DJAMBANA 

THIS ENDS THE ANNUAL REPORT FOR 2022



44 

 

 

 


