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Acknowledgement
Nairm Marr Djambana acknowledges the Bunurong/Boon
Wurrung people of the Kulin Nation as the Traditional Owners of
the land on which we gather and work, and pay our respect to
their Elders past and present. Strait Islander people living in the
Frankston area.
Nairm Marr Djambana also acknowledges all other Aboriginal and
Torres Strait Islander people living in the Frankston area.

Nairm Marr Djambana’s logo means: Bunjil, wattle, wallaby
that used to roam the bay when it was grasslands, fish and
shellfish, manna gum leaves, gathering
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Our Journey So Far
Nairm Marr Djambana was conceived in the late 1990s by local Aboriginal Elders,
dreaming of a time and place where Aboriginal people could gather in a
culturally safe environment to build cultural pride, understanding and knowledge
together and share the cultural wisdom with the broader community of the
region.
Nairm Marr Djambana was officially launched in November 2016 as a gathering
place for the Aboriginal and Torres Strait Islander community in Frankston. Nairm
Marr Djambana has an active volunteer Committee of Management (Board)
and runs a range of cultural strengthening programs and activities to meet the
needs and aspirations of the local Aboriginal and Torres Strait Islander community.
We have installed a commercial kitchen and commenced catering for our
community and other organisations. In future we seek to turn this into a fullyfledged social enterprise.

Our Purpose
Nairm Marr Djambana’s purpose is to strengthen the health and wellbeing of the
growing Aboriginal and Torres Strait Islander community in Frankston and drive
strong social, economic and cultural outcomes for the community.
Through creating a safe and welcoming cultural space to gather, connect and
heal, we aim to address the overrepresentation of Aboriginal and Torres Strait
Islander people in the family violence, criminal justice, child protection and outof-home care systems.
Our services, programs and activities are informed by community needs and
aspirations. We aim to empower and engage the Aboriginal and Torres Strait
Islander community, including young Aboriginal and Torres Strait Islander people
in Frankston who are significantly overrepresented in the youth justice system.
Nairm Marr Djambana also invites the non-Indigenous community to share our
space to learn about Aboriginal history and culture in a culturally welcoming
environment.

Our Dream
Our dream is to continue on the journey our Elders started to create a culturally
welcoming, safe and accessible space for the Aboriginal and Torres Strait Islander
community in Frankston – a place to gather, to connect, to heal and to have a
sense of belonging.

4

Our Heart
Our community aspirations and needs are at the heart of who we are and what
we do:
Self-determination: We support the Aboriginal and Torres Strait Islander
community in Frankston to lead self-determining lives to improve health,
wellbeing and safety outcomes.
Culture: We promote cultural strengthening as an important way to build identity,
connection, resilience and wellbeing.
Connection: We facilitate connection to culture, community and country for the
Aboriginal and Torres Strait Islander community in Frankston.
Collaboration: We collaborate with Traditional Owners, Aboriginal organisations
and other community services to provide a holistic approach to community
health and wellbeing.
Pride: We are proud of and celebrate the diverse Aboriginal and Torres Strait
Islander identities and cultures in Frankston.
Healing: We support healing in a culturally safe and welcoming environment.

Our Values – “SPIRIT”
Along with our community aspirations and needs that guide our vision, our
corporate values or principles, referred to as “spirit” underpin the way we
conduct business. These are:
Safety: We provide a culturally safe and welcoming environment
We will work together to achieve our Mission. We know that every single task
performed together is important and complements the overall effort to ensure
our success and sustainability.
Purpose: We work to achieve a sustainable organisation for our community
We will share experiences, knowledge and ideas to foster greater
communication, interaction and cohesiveness within Nairn Marr Djambana.
Integrity: We do the right thing
We will be open, honest and reliable in everything we do, achieving and
maintaining the highest levels of professional service to the Aboriginal and Torres
Strait Islander community in Frankston.
Respect: Respect the individual and collective rights of our community
We will treat all people, inside and outside, Nairn Marr Djambana with dignity and
respect.
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Innovation: We anticipate and adapt change to achieve growth
We recognise the role innovation can play in achieving Nairm Marr Djambana’s
vision. We will foster a culture that encourages both Nairn Marr Djambana and
the Aboriginal and Torres Strait Islander community in Frankston to maximise their
potential.
Trust: We operate in an open and honest way
We will support and encourage the Board and staff of Nairm Marr Djambana to
be responsible and accountable and to make decisions within the scope of their
role. We will also adhere to the highest standard of conduct and ethics and
understand that anything less is unacceptable.
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Organisation Details
Nairm Marr Djambana organisational details are as follows:
Name
Incorporated

:

Nairm Marr Djambana Aboriginal

Registered

:

Consumer Affairs Victoria
(Department of Justice, Vic)

Act

:

Associations Incorporated Act 1981

Date Registered

:

16 March 2012

Location Registered

:

Victoria A0057430V

Business type

:

Association

Business structure

:

Not for Profit Community Organisation

ABN

:

38 965 604 576

Address

:

32 Nursery Street, Frankston

Postal Address

:

32 Nursery Street, Frankston
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Nairm Marr Djambana Board
Deborah Mellett, Chairperson
Deb is a Gurindji Woman from the Northern Territory
Moved to the Mornington Peninsula 23 years ago
Over 30 years Management experience
Contract Management experience
Current position - Senior Social Planner, Aboriginal
Cultural and Community Development
Board member – First 1000 days Australia
Volunteer Community Liaison BCNA
Breast screen Australia Ambassador
Helped establish Willum Warrain Aboriginal Assoc.

Suzy Stephens, Co-Chair
Suzy is a Ngunnawal woman from Canberra area
of N.S.W. Lived in Frankston area for 16 years.
Soc.Sc, Dip. in Early Childhood Education and Cert.
4 in Training & Assessment
Manager in local government, with expertise in
policy, advocacy, service delivery and marketing
25 years working in the Early Childhood sector
Accredited Child Safe trainer with Child Wise and
Child Safe Officer and played a lead role in
implementing cross service provision for Aboriginal
and Torres Strait Islander children

Kerry Strickland (Treasurer)
Kerry is a proud Wadi Wadi woman, First Nations
people of the Illawarra region, NSW Registered Nurse
currently employed as a Healthy Start to Life Nurse
at Frankston Hospital
Small Business owner
Cultural Adviser with the Women’s Spirit Project
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Josh Sinclair, Secretary
Josh is a Boandig or Boandik man “people of the
reeds”, the First Nations and sovereign peoples of the
Mount Gambier region. Grew up on Central Coast,
NSW, Darkinjung country
Has lived on Mornington Peninsula for 6 years
Currently Sergeant with the Australian Federal Police.
Served 10 years in the Australian Defence Force with
expertise in Planning, Controlling and Supervising
inter-related tactical operation

Aunty Mai, Board Member
Aunty Mai has worked in multiple roles as an
educator, administrator, researcher and in policy
development in a variety of settings at a state,
national and international level.
Involved in the establishment of a number of
Aboriginal Community organisations
Bachelor Arts (Administration), Graduate Diploma
(Education), Masters in Education (Social Policy)
Ministerial advisor (Tasmanian Government)
Chairperson of two Aboriginal Associations –
Stolen Generation NT and Gagadju Association
Election observer for United Nations, South Africa

Karen Gibbs, Board Member
Karen is a Jardwadjali woman
Strong in culture
Foster carer
Co-facilitates playgroup (volunteer)
Supports literacy in primary school
Keen gardener
Experienced board member
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Jida McCartney, Board Member
Jida is a proud Aboriginal man from the lands of the
Yorta Yorta, Worjobulak, Nari Nari and Boon Wurrung
peoples.
Experienced in working with young people and in family
violence

Karinda Taylor, Board Member

Karinda is a Wamba Wamba woman from Swan Hill.
Karinda is the CEO of the First Peoples Health and
Wellbeing. With over 16 years’ experience in Aboriginal
Health, Karinda has worked in various clinical, strategic
leadership and management roles across ACCHOs,
State Government and public health care services.
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Minutes of the last AGM
NAIRM MARR DJAMBANA MINUTES – ANNUAL GENERAL MEETING
MINUTE TAKER: Kirsty Bell
Saturday 29th February 2020
Attendees: (Aboriginal): Deb Mellett, Karan Kent, Suzy Stephens, Kerry Strickland, Josh
Sinclair, Kirsty Bell, Kalie Kent, Selina Dronryp, Jida Macartney, Emma Gavin, Karinda Taylor,
Karen Gibbs, Amanda Cox, Julie Kent, Pauline Nelson, Dawn Campbell,
(Non-Aboriginal) – Christa Momot, Glenys Medley, Michael Stephens, Rosemarie Draper
Quorum Established
Meeting Opened - 10.30am
1.
Acknowledgement to Country
Deb Mellett provides Acknowledgement to Country and introduces the board.
2. Welcome
Deb welcomes everyone to the Nairm Marr Djambana annual general meeting and
introduces the board.
Minutes of Previous AGM
Deb Mellett walks group through previous AGM minutes. Change to be made from Karan
Kent to Kalie Kent.
First Kalie Kent Seconded by Selina Dronryp.
3. Presentation of Annual Report
Attendees presented with Annual Report, Deb presents the chairpersons report. See
Annual Report Page 9. Treasurer Kerry Strickland provides her report. See Annual Report
Page 10.
First Kalie Kent Seconded by Selina Dronryp.
4. Temporary Chair Takes Over
Karan takes over the meeting and acknowledges country and introduces herself and
her family, Karan talks of her time at Nairm Marr Djambana and the story of the gathering
place. Karan congratulates the board for where Nairm Marr Djambana are today. Thank
you to Deb for everything. Susie for her child safe work, Karen and her tenacity with
playgroup and support of everything. Kerry thank you josh thank you. Thank you to Aunty
Mai and Uncle Steve Aunty Rhoda, Aunty Trish, Aunty Rosina a thank you to Elders that
have walk before us. Karen talks about the work involved in being a board member and
the importance of that commitment
5. Carry Over of Board Member
Chairperson – Deb Mellett
Secretary – Josh Sinclair
Treasurer – Kerry Strickland
Board Member – Aunty Mai Katona
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Board Member – Karen Gibbs
Board Member – Suzy Stephens

6. Nominations of New Board Members
3 nominations received Karinda Taylor, Jida McCartney and Emma Gavin.
7. Nominees to Speak & Voting
Karinda Taylor presents to group and Acknowledges Country, Karinda discusses reasons
for wanting to step forward as a board member. Karinda works First Nations People
health clinic, talks of her hopes of working closely with NMD in the future. Volunteered
for the Elders lunch and felt the need to be involved and help-out.
Jida McCartney presents to group and Acknowledges Country and the Traditional
Owners and presents to group and talks of his own family story, his history and the places
he has worked for. Jida talks of his commitment and now works at MPS and would like
to impact change. Jida is looking at leadership opportunities and is committed to
supporting and healing our young people.
Emma Gavin is invited to present to the group and talks of where she is from and the
current work. Emma is an academic and talks of her education background and
experience of working on other boards and the work she does with those boards. Emma
would like to become a board member to improve the representation of Aboriginal
people at a local level.
Attendees voted anonymously. Votes counted. Karan Kent Thanked all 3 nominations
for presenting to us today and New Board Members announced.
Congratulations to Karinda Taylor and Jida McCartney on your entry to the board.
Karan hands back to Deb Mellett to continue the meeting. Deb presents group with the
new promotional video aimed at engaging major stakeholders and future partners.
8. Attendees invited to community lunch
Deb invites community to enjoy lunch together.
9. Meeting Closed – 11.38
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Chairperson’s Report
It is with great pleasure I present my Chairperson’s report for 2020.

I acknowledge the Bunurong/Boon Wurrung people as the traditional custodians of these
lands on which Nairm Marr Djambana is located. I also acknowledge the elders past and
present and our emerging leaders.
I thank my fellow board members for their passion and commitment to serve our community,
working always to the best of intentions.
Who would have ever anticipated 2020 would start in the way it did with Victoria’s
devastating bushfires and the shock of the COVID-19 pandemic?
Since the beginning of the pandemic in March 2020, we suspended our weekly on-site
community lunches and onsite programs. Nairm closed its physical door to the public and
our community, but we were committed to keeping our community safe and continued to
provide food security through food hampers and weekly meal deliveries. We ran a series of
on-line programs including our very successful “Cooking with Tim” program, Kirrup Playtime,
youth program and women’s program. We partnered with Casey Gathering Place for an
outline Bingo with our elders.
We supplied much needed masks and hand sanitiser to those who needed it. We were one
of only a small few Aboriginal Community Controlled Organisations who kept our business
going from the office, with the safety and wellbeing of our Community being paramount.
The partnership with First Peoples Health and Wellbeing was also another initiative to keep
community safe with Flu injections (and Easter eggs) being delivered from the Nairm
carpark.
We kept our Elders safe by continuing our Integrated Care Program (medical transportation)
going when most of the other providers closed.
During the height of the pandemic we received a COVID relief grant from Victorian
Aboriginal Child Care Agency (VACCA) in the amount of $4900. We utilised that money to
deliver food hampers, weekly grocery shopping to at risk community and vulnerable elders
in our community. We delivered over 79 food hampers.
Since the beginning of the pandemic we delivered over 1500 community meals, going way
beyond the figures listed on the infographic attached to the back of this report. The meals
were mostly prepared by two highly qualified local chefs – Ryan Flaherty and Tim Hollands
(both local to Frankston). We are grateful for the time they spent at Nairm (voluntarily) to help
support our community food security program.
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We also applied for COVID19 recovery funding and were successful in getting large
interactive screens for the meeting room, community room and Kirrup playtime room as well
as IPADS to loan out to community.
Kalie organised the delivery of play packs to our Kirrup families homes with the support of
volunteers. For those community members who did not have technology, we provided
iPads, a dongle for internet connection and technical support.
As part of our extended services, we provided welfare checks to our community members.
As a part of the checks we were able to provide much needed food and social support.
We also received calls from DHHS emergency hotline asking us to extend past our
boundaries to other Aboriginal and Torres Strait Islander families in need, demonstrating the
strength and success of our service to our community.
Our other successes over the COVID year also include:
•
A new website
•
Held a very successful on-line NAIDOC awards night (hosted by our then
Secretary and Treasurer – Josh and Kerry
•
Granting of a $250,000 Building stimulus package
•
1.2 million infrastructure works
•
$49,000 COVID IT equipment and tablets
•
$70,000 in new technology including security cameras as part of our Child Safe

policy
•
•
•
•

A suite of governance policies
The completion of our workforce development plan and
$40,000 for a refrigerated van.
$189,000 in COVID19 recovery funding.

During the Pandemic, our Aboriginal Outreach worker had some time off, which left Kalie
Kent holding the fort. Kalie was paid at a higher rate and was made temporary full time
until we could advertise and fill the Gathering Place Coordinator role. Everyone would
agree Kalie did an amazing job. She hosted and ran Kirrup playtime, helped organise other
programs and put the office in order. She transported our Elders to medical appointments
and did medication runs. Kalie stepped up to the plate and did a stellar job. I take my hat
off to you Kalie.
I have really appreciated getting to know you on a deeper level, loved watching you grow
and enjoyed working alongside of you. Really big thank you from myself, from the elders,
Kirrup kids and our wider community.
Sadly, for us Selina decided to resign from Nairm. I want to take time out to acknowledge
and thank Selina for her work. Selina is a valued member of the Nairm family, and I sincerely
thank her for her service.
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We also employed our Gathering Place Coordinator Naaz Stojkova. As soon as we
interviewed Naaz, we knew she was exactly what we had been looking for. We had
advertised previously and unfortunately did not get any Aboriginal or Torres Strait Islander
people apply. However, what an asset Naaz has turned out to be. Due to the work Naaz
has put in, I am happy to say Nairm is completely up to date and compliant with all our
funding bodies. Naaz is a woman with high integrity and is task oriented. She has worked
on tightening our governance and establishing great partnerships with local stakeholders
and schools. Naaz is always the first to greet visitors and community to our Centre. Naaz
you have been such an amazing help to me. I offer my sincere gratitude.
During COVID19 we received Jobkeeper funding and business stimulus from the
Government and as a result were able to advertise for a Chef. Unfortunately, the Chef has
moved on and we are now re-advertising.
Over my three (3) years we have had two informal forensic audits (thanks to Community
First Development (formally Indigenous Community Volunteers). The audits helped us
identify our accounting risks and it enabled us to improve on our practices and governance.
We formed a Specialist Advisory Group – Emma Coetsee, Human Rights Lawyer and
Consultant – One Fine Morning, Christa Momot – Momot Mentoring & Mookeye and Momot,
Diane McDonald – Community First Development and Sarah Brown – VicHealth Consulting.
Christa introduced me to the wonderful team at Arnold, Bloch and Leibler, led by Peter
Seidel (Partner) who agreed to provide pro-bono legal advice and all matters of
governance.
On Wednesday 17th Feb 2021, we received correspondence from Consumer Affairs Victoria,
that after 3 years of working toward full compliance under the Associations Incorporation
Reform Act 2012, we are COMPLIANT! (See attached letter).
I offer my sincere thanks and appreciation to our hardworking staff, the Executive Team,
Co-Chair Suzy Stephens (who is always thoughtful in guiding me through the governance,
risk and safety aspects of our organisation, Kerry Strickland, Treasurer who keeps growing in
her role, Aunty Mai (respected elder) who keeps us on our toes, our temporary Secretaries
Karinda Taylor and Josh Sinclair, my other fellow Board members Jida McCartney and Karen
Gibbs. Thank you also to our numerous volunteers who are always willing to step in when
required.
This report marks the final year of my three-year service on the Nairm Marr Djambana Board.
I want to say it has been an honour to serve the Nairm community over this time.
Much respect

Deb Mellett
Chairperson
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Treasurer’s Report - The year
in Review 2019/2020
It is my pleasure to present the financial report for 2019-2020.

Nairm Marr Djambana continued to have a big year in growth, even
throughout the Pandemic. Since the last AGM, we continued using the previous years Local
Biz Solutions bookkeeping company and the latest up to date MYOB accounting systems
however in March 2020 when the contract finished, it was decided to move to Sage Business
Support bookkeeper who brings expertise in community-controlled organisations including
other local Aboriginal community-controlled organisations. With this we also changed the
accounting system to the Bendigo Bank’s preferred system, Xero.
Nairm Marr Djambana continued to generate its own income from Catering, Room Hire and
our Clinic room. Monies obtained through this was feed back into Nairm Marr Djambana to
pay wages and utilities. COVID-19 meant that Nairm Marr Djambana Catering, Room Hire
and Clinic room were closed during lockdown.
Nairm Marr Djambana finances are currently undergoing an Audit., which was delayed due
to the recent COVID lockdown. The Auditor was unable to attend Nairm Marr Djambana
premises, a critical process for a thorough investigation of our assets. The Audit will be
completed in April, 2021.
Contact was made with Consumer Affairs to extend pass the 20th February deadline, but
they informed Nairm Marr Djambana Board, we must proceed on this date with an interim
financial statement.
Copies of a completed audit will become available by April 2021. Members will be able to
access the financials on our Nairm website. Please call the office if you require a hard copy.
COVID-19 meant Nairm Marr Djambana
• was closed to the public during Stage 4 Lockdown
• were able to keep staff working their contracted hours during this trying time with the
assistance of JobKeeper
• Was successful in being awarded various funding which allowed us to assist
Community and continue to run programs in a COVID safe way

Special Thank You
To Daniel, our Auditor, who is here with us today.

The Auditor Details:
Daniel Tai, CA
Partner
Registered Company Auditor
Registered SMSF Auditor
Approved External Examiner
Level 2,
Suite 201, 2 Queen St, Melbourne 3000
P: (03) 9995 7261 M: (+61) 0411493228 F: (03) 9017 8918
Auditor Comment
“We have recently been engaged by Nairm Marr Djambana as the organisations Financial
Auditor. We have extensive knowledge with not-for-profit organisations in helping in:
• Building robust accounting systems
• implementing or improving the organisation's process and systems
• improving good corporate governance
• having transparency for the organisation
• assist in the ACNC process.
We have organised audits to be onsite at Nairm Marr Djambana; unfortunately, due to the
force lockdown, we have not been able to go onsite to complete the audit and have the
final set of financials for the AGM. Our initial review of the organisation noted the financial
statements and data needed much improvement. However, this is not uncommon for a
not-for-profit that has tremendous growth in the last few years, and process and systems
are not slowly catching up. The organisation has engaged our team to relook at all the
numbers and improve the organisation's process and systems so we can go an apply for
Nairm Marr Djambana’s ACNC status. We anticipate having the audit completed and
financial statements signed by the 27 February 2021.”
We are now asking you, the community, to move a motion to retain the services of X3 for
the next financial year. The costing for this is $5000 + GST, which is very competitive pricing.
Thank you,

Kerry Strickland- Treasurer
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Partnerships
Since its establishment, Nairm Marr Djambana has prioritised its relationships with
local and state organisations, services and networks to provide a holistic
approach to the health and wellbeing of the Aboriginal community.
Traditional Owner Groups
•
•

Bunurong Land Council
Boon Wurrung Foundation
Aboriginal Organisations

•
•
•
•
•
•
•

Victorian Aboriginal Child Care Agency
Baluk Arts
Living Culture
Victorian Aboriginal Community Controlled Health Organisation
Dandenong & District Aborigines Co-Operative Limited
Willum Warrain Gathering Place (Hastings)
First Peoples’ Health and Wellbeing (interested to run outreach services)
Aboriginal networks and committees
Nairm Marr Djambana is represented on the:

•
•
•
•
•
•

Local Aboriginal Network (Frankston)
Dhelk Dja Action Group (Southern Metropolitan)
Korin Korin Balit-Djak Bayside Peninsula Area
Aboriginal Governance Committee
Regional Aboriginal Justice Advisory Committee (Southern Metropolitan)
Orange Door’s Aboriginal Advisory Committee
Local community services

•

•
•
•

South Eastern Melbourne Primary Health Network (who contract Nairm Marr
Djambana through the Integrated Team Care Program to improve access to
culturally appropriate health care)
Orange Door
Frankston Headspace
Community First Development
Local Government

•

Frankston City Council
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State and Federal government
•
•
•
•
•
•

First Nations Values of Water Project
Department of Environment Land Water and Planning
Department of Premier and Cabinet (Aboriginal Victoria)
Department of Health and Human Services
Department of Justice
Department of Education and Training
Water authorities

•
•

South-East Water
Melbourne Water
Members of Parliament

•
•

Local Federal Member of Parliament: Peta Murphy
Local State Member of Parliament: Paul Edbrooke
Philanthropic trusts and not-for profit organisations

•
•

St John of God Foundation
Social Enterprise Foundation Australia
Professional bodies

•

Arnold Bloch Liebler
Other

•
•
•
•

Emma Coetsee, One Fine Morning Human Rights Consultancy
Sarah Brown, VicHealth Consulting
Pastor Bill (provides a community food van at Nairm Marr Djambana
Christa Momot, Mookeye & Momot
Indigenous Community Volunteers/Community First Development
Nairm Marr Djambana also has strong working relationship with Indigenous
Community Volunteers (ICV) since 2018. This led to the placement of five
professional and culturally sensitive volunteers in 2018 and 2019 to:

•
•
•
•
•

Support strong organisational governance and business planning.
Develop Nairm Marr Djambana’s Building and Landscape Master Plans.
Provide financial advice to support feasibility studies and funding applications.
Develop a promotional video to support marketing and communications.
ICV is committed to providing other specialist volunteers in the coming years
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NAIRM MARR DJAMBANA
THIS ENDS THE ANNUAL REPORT FOR 2020
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